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THRIVING IN A CHANGING ENVIRONMENT2

This has been an encouraging year for the Primary Group

and I am delighted to report that 2003 has seen further

progress in both growth and profitability.

Against a backdrop of uncertain markets for distribution

businesses we have made advances through organic

growth and strategic acquisitions. Turnover has grown by

86% to $179.4 million from $96.3 million in 2002. Our

Trading Profit (our best measure of our true underlying

performance) increased by 28% to $34.9 million, from

$27.2 million in 2002, and our Net Assets increased from

$40.3 million in 2002, by 58% to $63.5 million in 2003.

From its foundation in September 1997 the Primary

Group, headquartered in Bermuda, has, for the seventh

year in succession, reported improvements in turnover 

and profitability.
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TO EXCEED PREDICTED GROWTH PATTERNS4

Moving forward

We achieved a great deal during 2003 and we are

encouraged by our progress so far in 2004. The Primary

Group will seek to take advantage of prevailing

conditions and to ensure that our customers continue 

to receive the support and service delivery necessary to

meet their needs.   

Growth climate

2003 offered stimulating conditions for our approach 

to business, based on sustainability through the careful

allocation of capital. The insurance market remained, 

on the whole, in the hard element of the cycle and

whilst there was an easing of capacity restraints in many

areas we achieved pricing improvements in key sectors 

of our business.

Over the last 12 months we have made significant

progress successfully integrating the businesses

purchased in 2002; ESR Insurance Services, Health for

Industry and UK Underwriting have each become

profitable contributors to the Group. 

Intimate knowledge of the market plays a critical role 

in Primary’s expansion programme. During 2003 we

acquired Integra Healthcare, A.T. Docherty General,

integrated part of the NIG Special Risks book of business

into UK Underwriting and launched Vega Insurance

Services, our retail commercial broking operation. 

Managing change

At Primary we understand the importance of creating

growth and profit within a stable and well-regulated

environment and recognise that change management is

an important driver. With our growth we attract good

people and encourage our existing managers 

to grow and evolve with the business.

In addition, last year we strengthened our corporate

governance and the overall management of our Group

through our well-established ‘trust and verify’

framework. Our non-executive directors bring

independence, experience and valued advice to the

Group’s activities. They also carry out their duties of

monitoring the business to protect stakeholders interests

with application and dedication.

Regulation and compliance are important issues for us 

in 2004 and we have worked to anticipate the changes

that will come about in key markets. This includes the

UK Financial Services Authority taking over the regulation

of the UK general insurance industry in January 2005

and the continuing need to build procedures in all areas

to ensure compliance with local and international

standards in such varied administrations as Ireland,

Bermuda, Hong Kong, Dubai and the USA.
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77ALWAYS AWAKE TO EMERGING OPPORTUNITIES6

The financial year 2003 is the first full year of trading

since the Primary Group adopted our ‘trust and verify’

management framework. I commented in my report for

2002 that the Group seeks to encourage entrepreneurial

spirit and successful operations that profitably deliver the

requirements of our customers. I believe we are making

good progress towards that goal.

The Group has completed its seventh trading period and

the Profit Before Tax of $20.8 million (and underlying

Trading Profit of $34.9 million) is an achievement

reflective of the creativity, energy and drive of our people

in building relationships and meeting the expectations 

of our customers. These results provide a strengthened

platform for future growth.

With Net Assets now at $63.5 million and in excess 

of $1 billion of premium throughput, the Group can

continue to attract excellent and committed people who

recognise that they can make a difference to the Group

and share in our success.

Strategic principles

Understanding individual requirements is a key driver 

of our Advisory and Broking businesses, whether acting

in a retail or wholesale capacity. Our Distribution and Risk

Management businesses continue to work with selected

quality insurers and we use our own risk bearers, Primary

Re and Primary Insurance Company, to share in the

underwriting profitability of our portfolio. In all cases,

our businesses benefit from the financial support, advice

and structure of the Group.

We recognise the critical importance of gaining business

on merit – winning on price alone will eventually lead 

to losing on price, and no business can afford to build

infrastructure around short-term ‘wins’. Meeting

expectations and delivering on promises is essential to 

us in building a sustainable business.
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TO MAXIMISE BUSINESS BENEFIT8

Consistent performance

The current hard market and the previous soft market

have been useful proving grounds for our business. 

I believe our results have shown a robustness and

consistency in performance that few insurance

businesses share. From the outset, our carefully planned

approach has been backed through the reinvestment 

of our profits without recourse to significant bank debt

or unrelated shareholders. This level of shareholder

confidence is appreciated and respected by my

colleagues and our trading partners.

We continually research and analyse the movements 

of insurance markets so that we can better understand

the volatility that provides opportunity for our 

businesses. The flexibility of our ‘trust and verify’

devolved management structure ensures that we can

seize upon these opportunities as they emerge.

While 2003 has seen certain classes of business 

showing signs of softening, in general terms premium

rates for insurers remain at long-term profitable levels

and there has not been too much evidence of slackening

underwriting discipline, with policy coverage, deductibles

and risk control remaining tight.

The reinsurance market maintained its strong position

throughout the 2003 renewal season, indicating a continuing

hard market in 2004. There are, however, clear signs of

increased product and geographical competition which

will create threats but also opportunities. Our Group

structure will allow us to capitalise on these emerging

opportunities and we benefit from being unencumbered

by the legacy issues facing many of our competitors.

Corporate governance

Our ‘trust and verify’ model does create some cost

duplication but we are confident the protection of

customer interests, increased commitment and quality of

people it attracts also drives better results. The success of

this approach has been built on the highly talented and

hard-working people that we have at every level. It is the

board’s role to maintain these very high standards and to

ensure appropriate corporate governance. Consequently,

the need for checks and balances is fully recognised in

the Group and we are fortunate to have such a strong

board acting in support of the business.

Mike King  Chief Executive Officer
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We aim for each Primary Group business to be a market

leader or recognised niche expert and to continue to

grow our presence around the world. This will enable 

us to keep broadening areas of activity under the control 

of capable managers and to be flexible in our approach

to new markets for the Group. We believe this strategy 

will continue to deliver desired customers to our insurer

trading partners and sustainable competitive products 

to our customers.

Our people are important and we wish to attract 

more talented individuals to our team and to see our

existing staff continue to develop. The Group’s progress

would not have been possible without our dedicated

staff, and both the board and our shareholders

appreciate the exceptional commitment shown

throughout the business.

By acting with the discipline of a publicly accountable

business while retaining the flexibility of a privately held

enterprise, the Primary Group will continue to mature 

to bring tangible rewards and sustainable improvement

throughout 2004.Sample copy
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FLOWING FROM OUR CUSTOMERS’ NEEDS10
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is made up of businesses that specialise in the

underwriting and distribution of high quality

insurance products to niche markets, through

experienced and knowledgeable underwriters 

and sales personnel

During 2003 we achieved significant growth within the

Distribution and Risk Management steam by continually

focusing on our customers’ requirements and providing

an excellent service. Our flexible, personal approach to

the underwriting and management of risks has enabled

our businesses to flourish in a competitive environment.   

Each of our businesses pride themselves on establishing

long-term relationships with their business partners.

Typically these are renowned international insurers. 

These are supported by Primary Insurance Company

based in Ireland and professional brokers, both of which

complement our customer-focused services.    

We have businesses located throughout the world and

have been able to achieve a local presence within each 

of our key markets.  

The businesses within our Distribution and Risk

Management stream are primarily underwriting 

agencies that operate in a variety of sectors including

personal accident, expatriate healthcare, schemes

business such as wedding insurance and local

government authorities, sizeable commercial properties

and the agricultural industry.

In all cases our businesses within Distribution and Risk

Management take full responsibility for balancing the

acceptance of risk and the risk management needs of

their customers.Sample copy
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UK UNDERWRITING

12

EUROPEA

GOODHEALTH WORLDWIDE

Goodhealth Worldwide is one of the largest and most

firmly established providers of international medical

insurance. The business offers first-class private medical

healthcare solutions to expatriates of all nationalities. 

Customers are supported by a network of offices

throughout the world. Each regional office ensures that

customer claims are settled quickly and efficiently by

staff who understand the language and culture.

During 2003 Goodhealth Worldwide achieved solid

growth in all areas of its business. It secured several 

high profile global group contracts and developed a

partnership with one of the world’s largest financial

services companies.

Most noticeably during 2003 Goodhealth Worldwide

became the first international medical insurance provider

to launch a facility allowing customers to receive a

quotation and get cover immediately online. The

business also launched a new venture specifically

targeting the UK private medical insurance sector.

With foundations carefully laid Goodhealth Worldwide is

looking forward to significant growth and expansion in

all areas of its business in 2004.

Europea is the Group’s

accident & health and

reinsurance underwriting

agency. It specialises in

providing tailor-made cover

for clients, that range from 

office workers to 

sports personalities.

2003 has been a highly active year for Europea. Several

significant portfolios were renewed, new business secured 

and a multi-lingual website launched. Operationally the

management team diversified and strengthened the business.

During the latter part of 2003 Europea renewed an important

international sports contract with a long-term and prestigious

client. It also secured a specialist aviation personal accident

disability program in Australia. With worldwide business

growing generally, Europea also concentrated on building

personal accident business in all sectors. 

Europea is committed to building long-term client relationships

throughout the world. The strength of its experienced and

knowledgeable team ensures the highest levels of

professionalism in administration as well a competitive

approach to risk pricing and the levels of benefits provided.

Web www.europea.co.uk

Location London – United Kingdom

Locations

Dubai – United Arab Emirates

Hamilton – Bermuda

Hong Kong – China

Jakarta – Indonesia

London – United Kingdom

Miami – United States of America

Location
Leeds – United Kingdom

The UK Underwriting team has for many years been at the

forefront of underwriting niche program business. They adhere 

to the disciplines of writing program business for dynamic,

entrepreneurial organisations. This has generated significant

growth for the business and its clients.

The strength of the business model is based on long-term

partnerships, consisting of many high profile organisations and

key intermediaries.  

2003 was a year of rapid expansion for UK Underwriting. 

Most notably the business purchased a significant Special Risks

Portfolio, which has been successfully integrated and is already

providing a rapidly expanding list of prestigious clients.  

As a result of the growth UK Underwriting continues to add 

in-depth strength to its team. This increases its scope for

continued expansion.

In a marketplace that has been subjected to substantial

consolidation, UK Underwriting looks to 2004 with

confidence that it is well placed to thrive in this complex

specialist sector.

Web www.goodhealthworldwide.com

Web www.ukul.com
Sample copy
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Rural Insurance Group is a leading underwriting agency

specialising in the UK agricultural industry and rural

marketplace.

Its underwriting, claims and administration team based in

Harrogate, UK provides the farming industry with specialist

cover. Individual customer service throughout the UK is

delivered via Rural Insurance’s network of regional personnel

based in Bristol, Fife, King's Lynn, Leeds and Taunton.

Over the last 12 months the business has continued to

develop key contracts within influential areas of the

agricultural industry by maintaining and building long-term

associations with organisations developing and researching

key farming areas. This includes organic foods and other

sectors of the agricultural market that are evolving as a

consequence of CAP reform and changes in legislation.

The installation of a new workflow-driven IT system in 

2004 will allow Rural Insurance to handle increased volumes

of business with the same level of staff, keeping overheads

contained whilst improving customer service.

RURAL INSURANCE GROUP

Primary Group welcomed A.T. Docherty General, a leading

composite underwriting agency, to the Group at the

beginning of December 2003. 

Established in February 1995, the business specialises in

providing brokers with a wide range of property and casualty

products. These typically fall into three distinct market sectors

SME and mid-corporate business; social housing; and affinity

group programs. This combination of key specialist areas

provides balance and depth to A.T. Docherty General’s book

of business. 

The majority of business is

transacted through national

brokers and large independent

brokers, founded on solid

underwriting principles and

excellent claims management.

This formula for longevity and

stability has served the business

well – according to an

independent actuarial analysis,

commissioned in the latter half of 2003, A.T. Docherty

General out-performed 75% of comparable Lloyd’s Markets.

A.T. Docherty General aims to significantly expand existing

areas of its business during 2004 through its headquarters in

Manchester and its regional offices in Belfast and Leeds. The

business is also benefiting from investigating new areas of

opportunity within the Primary Group’s existing portfolio.

PRIMARY BROKER SERVICES

Primary Broker Services is an established commercial

underwriting agency offering a refreshingly different

choice to UK brokers. 

Based in Birmingham, the business has started to

develop a regional infrastructure with the opening 

of an office in the North of England. Primary Broker

Services has been described as a "Virtual Insurer",

underwriting on behalf of Primary Insurance

Company as well as other partner insurers. 

2003 has been a year of controlled expansion. 

Primary Broker Services achieved its goal of ensuring

that the exclusive relationships already established 

with a number of UK intermediaries, were maintained 

whilst it continued to build its business. Staff numbers

increased tenfold and the business continues to grow.

Primary Broker Services achieves a level of service

that exceeds accepted industry standards by

providing direct access to skilled underwriters with

the authority to agree cases on individual merit. 

The business does not operate through a computer

generated quotation system nor does it underwrite

cases on a trade group basis preferring to maintain 

a flexible approach. 

The business will continue to maintain its high

service standards during 2004 which will form the

basis of significant business growth.

A.T. DOCHERTY GENERAL

Web www.primarybrokerservices.co.uk

Web www.ruralinsurance.co.uk

Locations
Harrogate – United Kingdom

Regional personnel
throughout United Kingdom

Locations

Birmingham – United Kingdom

Harrogate – United Kingdom

Locations Belfast – United Kingdom

Leeds – United Kingdom 

Manchester – United Kingdom

Web www.primarygroup.bm
Sample copy
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ATTAINING NEW HEIGHTS16
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the end-user. Clients range from retail brokers,

coverholders and insurers to individual

policyholders and corporate customers 

Our Advisory and Broking businesses offer a customer-

centered approach to applying risk management

guidance and product distribution. Very often this

requires our businesses to be prepared to offer ground-

breaking solutions in an intrinsically traditional and

established market place.

Growth for the companies in this stream came largely

from organic development and from fully integrating

companies acquired in 2002 into the Group structure. 

During 2003 Health for Industry, a leader in the delivery

of cost-effective healthcare solutions to clients, expanded

significantly with the acquisition of Integra Healthcare, 

a specialist corporate medical insurance and income

protection consultant. In addition during early 2004

Health for Industry went on to purchase Working

Partners, a health related benefits consultancy, and

independent financial advisers Rhys Francis & Partners.

The business has also launched Health for Industry

International, based in Guernsey.

Monument has continued to grow and diversify. 

It is proud to have a number of highly valued contracts

including a mix of Primary Group underwriting

distribution businesses and independent third party

customers. Primary Direct and Program, made up of

Primary Travel Insurance Services our specialist 

retail business and Primary Direct our direct to consumer

personal lines broking business achieved significant gains

during 2003 through an investment in web optimisation

and the development of its call centre.

Additionally we launched Vega Insurance Services 

in October 2003, a commercial broking development. 

Since its establishment Vega Insurance Services has

undertaken two significant acquisitons; Abacans based 

in Preston, UK and Thompson Rudd based in Birmingham,

UK. In the second quarter of 2004 Walton & Parkinson,

the UK's leading insurance brokers to the theatre world,

joined the Primary Group and became an autonomous

business unit.Sample copy
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HEALTH FOR INDUSTRY

MONUMENT

Monument is a dynamic, highly successful wholesale 

insurance and reinsurance broker transacting 

delegated underwriting authorities and facultative

business globally.

Its profit per capita is amongst the highest of any

broker trading at Lloyd’s. The success of the operation

stems from its unique, highly focussed business model,

its skill-set, and careful development of a small but

high-value client-base, targeted from the upper quartile

of underwriting agents in each of its chosen territories. 

With a staff/client ratio of near 1:1, Monument provides

unparalleled service levels to a mix of both Primary

Group-owned and independent third party insurance

distribution businesses. 

During 2003 Monument won several major UK, 

US and International clients with no significant losses. 

This highly ambitious team, based in London 

and Bermuda, will continue to extend and diversify

its market position in 2004 within its selected areas 

of expertise.

ESR INSURANCE SERVICES

ESR Insurance Services is a London market broker, based in the

heart of the world's most influential insurance market – the City

of London. 

ESR Insurance Services joined Primary Group in 2002 and is

made up of three elements; Financial Risk (including credit

insurance and bonding); Entertainment (including rock, 

pop and contingency insurances) and Agency, providing

placement facilities in the London market for a variety of

agencies and international brokers. 

The company also offers unique security risk management

services through its subsidiary company Security Industries

Specialist Services (SISS), based in Okehampton, UK. SISS

provides an insurance consultancy service to businesses that

specialise in the security industry such as fire and alarm installers.

ESR Insurance Services and its subsidiary have expanded

significantly during its first full trading year as an autonomous

business unit. The opportunity to develop key relationships

within the Group has also provided an impetus for growth.

Web www.esrinsurance.co.uk

Location London – United Kingdom

Web www.monumentinsurance.co.uk

Locations

Hamilton – Bermuda

London – United Kingdom

Locations

Birmingham – United Kingdom

Hartley Wintney – United Kingdom

Tonbridge – United Kingdom

Web www.hfi.co.uk

Health for Industry with its newly acquired subsidiaries,

Integra Healthcare and Working Partners, is the UK’s fastest-

growing independent healthcare benefits consultancy. 

Collectively the businesses handle the healthcare needs of

over 850 corporate clients and several thousand individual

customers. Today it is one of the most experienced and

respected organisations in the industry. 

During 2003 Health for Industry achieved its planned

strategy with the successful acquisition and integration of

two independent healthcare organisations. Both businesses,

although similar in the field of healthcare consultancy, bring

unique knowledge and experience. 

In September 2003 the acquisition of Integra Healthcare

brought access to a market-leading claims management

team specialising in Group Income Protection. At the end 

of 2003 Health for Industry welcomed Working Partners to

its group of companies. 

The company's portfolio of consultative healthcare includes

fully integrated program management of all health-related

benefits. Health for Industry has an ambitious expansion

plan for next year.Sample copy
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VEGA INSURANCE SERVICES

PRIMARY DIRECT & PRIMARY TRAVEL INSURANCE SERVICES

Primary Direct and Primary Travel Insurance Services are

specialist personal lines insurance brokers; Primary Direct

specialises in providing a direct to consumer service through

its sophisticated call centre and highly-developed website;

Primary Travel Insurance Services provides the travel industry

with wholesale web and back office travel solutions.

2003 has been a year of refinement and technical

consolidation for the business which is headquartered in

Altrincham, UK. All customer-focused systems now operate

from a common platform and are able to support multiple

product offerings.

Web optimisation and the development of its call centre has

been a driving factor for the business over the last twelve

months. This has enabled it to become an important presence

in ‘white labelling’ personal lines products for many highly

prestigious organisations and their brands.

Primary Direct and Primary Travel Insurance Services are

established organisations in the travel insurance field. 

Collectively they transact 9% of the UK independent travel

insurance market.

During 2004 it is expected that the business will achieve

significant growth in all areas of its business through its

customer-focused approach to personal lines insurance.

In October 2003 Primary Group launched a new UK

commercial broking business – Vega Insurance Services.

Led by a strong management team with extensive

knowledge and experience of the broker community, 

Vega Insurance Services will build its business through 

the purchase of high quality intermediaries with largely

commercial portfolios. Over the next few years the company

will become one of the most significant commercial brokers

in the UK. 

Capital will be made available to complete strategic

acquisitions and develop existing businesses. Every 

business acquired will become part of the Vega Insurance

Services group and will continue to operate under their

existing management team.

During the latter half of 2003 the team established

significant relationships with key brokers throughout 

the UK, and Vega made its first acquisitions in the early

months of 2004.

Location

Altrincham – United Kingdom

Location

Bristol – United Kingdom
London – United Kingdom

Web www.primary1.co.uk

Web www.vega-insurance.co.uk
Sample copy
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ONE SOURCE, TWO STREAMS22
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Allocation and Management function, which

exists as one source to exclusively support the

Group businesses within our two specialist

business streams

Capital Allocation and Management is formed of 

three core elements Primary Risk Holdings, Primary

Group Services and Strategic Development. Combined

these provide us with the security of our own insurance

and reinsurance companies, strategic thinking and 

global management support.

Primary Risk Holdings seeks to improve the overall 

return on capital for the Group by providing

underwriting facilities for Group businesses where

opportunities exist to produce above average returns.

All business underwritten by Primary Risk Holdings is

accepted through the activity of other business units

within the Group. The companies do not accept business

directly from external third party sources, preferring to

maintain more control and depth of understanding over

the risks insured.  

The second element is Primary Group Services. Most

noticeably this function supports the Primary Group’s

philosophy of ‘trust and verify’. Each business unit, 

whilst operating autonomously, is provided with the

support and advice that would be expected from a 

large international group. 

The third and key function of Capital Allocation and

Management is the Strategic Development team which

opens new paths and ventures to the Primary Group 

that will bring value to our existing business model. 

During 2003 the North American arm of the Strategic

Development team, Primary Group Incorporated, 

made great steps to achieving significant presence 

in the US market. The business expects to complete

several key acquisitions in the US during 2004. Sample copy
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PRIMARY GROUP SERVICES

Primary Group Services provides strategic advice,

management support and a host of business

development tools to the Group's businesses. 

Most importantly this function supports the Group's

philosophy of 'trust and verify'.

Each business, whilst operating autonomously is

provided with a support and advice infrastructure

that you would expect from a large international

group, designed to help them succeed.

The Strategic Development team works 

alongside Primary Group Services reporting to 

the Group board, providing expertise and advice 

on the strategic direction of the Primary Group.

Additionally their role is to identify suitable

businesses, portfolios and teams for acquisition 

and then to complete the transaction and oversee

the integration process. The Group focuses upon

businesses that fit our model and which allow us 

to achieve excellent returns on capital in a 

managed framework.

In 2003 the Group announced acquisitions of NIG

Special Risks portfolio by UK Underwriting, Integra

Healthcare by Health for Industry and A.T. Docherty

General. The Group additionally established Vega

Insurance Services and the UK PMI division as part

of Goodhealth Worldwide. 

The Group continues to have a strong appetite for

further development opportunities and acquisitions.

PRIMARY RISK HOLDINGS

Locations

Dublin – Republic of Ireland
Hamilton – Bermuda  

Web www.primary.ie

Web www.primarygroup.bm

Locations

Hamilton – Bermuda
London – United Kingdom
Washington – United States 

of America

Primary Risk Holdings has insurance companies

established in both Bermuda and Dublin. Support is

provided on a global basis in areas where the in-depth

knowledge of the underlying business and rating

approach allows improved management of the

underwriting exposures.  

Primary Insurance Company, based in Dublin, Ireland,

commenced trading in January 2002. Whilst the

majority of its business emanates from Ireland, the

United Kingdom and France it is also authorised to

transact business in other member states of the

European Union.

Established in December 2000, Primary Reinsurance

Company is licensed as a general business underwriter

in Bermuda and operates from the Group’s

headquarters in Hamilton. Its strategic location, in one

of the world’s leading insurance centres, provides

many advantages. 

As the Group’s business has expanded many

opportunities have arisen and these companies,

without the legacy issues facing other insurers, 

have been able to diversify the portfolio both

geographically and by class of business, providing

enhanced returns on a broader portfolio of business. 

During 2003 gross premiums written on a combined

basis for Primary Re and Primary Insurance Company

were US$108.4 million (2002: US$59.4 million). 

This illustrates Primary Risk Holding’s ability to support

the Group’s business units in accessing profitable

streams of niche business.Sample copy
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DIRECTORS’ REPORT
The directors present their annual report together with the
audited financial statements of the Company and consolidated
financial statements for the Group for the year ended 31
December 2003. 

RESULTS AND DIVIDEND
Group turnover was US$179,364,000 (2002: US$96,266,000)
and the consolidated profit attributable to shareholders for 
the Group for the year ended 31 December 2003 was 
US$19,050,000 (2002: US$12,865,000). The directors do not
recommend the payment of a dividend for the year ended 
31 December 2003 (2002: US$Nil).

REVIEW OF DEVELOPMENTS

PRINCIPAL ACTIVITIES
The Company’s principal activities are that of a holding
Company for a number of predominantly insurance
distribution businesses, operating in three streams: Distribution
and Risk Management; Advisory and Broking; and Capital
Allocation and Management. The business of the Group
operates in the Bermudan and other global insurance and
reinsurance markets. The Group has offices servicing North
and South America, the Middle East and Far East, and Europe.

All members of the Primary Group operate in a devolved
structure designed to motivate the management teams of each
business to act with ownership, accountability and
entrepreneurial spirit. Decisions are measured through the
reporting and control process in what is known as our ‘trust
and verify’ framework. As a consequence, businesses within
the Primary Group may trade together where it is in their
commercial interest and this decision is for each management
team to make. This means that the Primary Group’s businesses
will, through the normal course of business, trade together on
an independent arm’s length basis. These transactions have
not therefore been disclosed in the related party note.

FUTURE DEVELOPMENTS
The Group is seeking in the future to further expand its
insurance distribution activities through joint ventures and
acquisitions. 

DIRECTORS AND DIRECTORS’ INTERESTS
The directors who currently hold or held office during the year
were as follows:

Lord Carter of Coles
Mr I M Bond
Mr M J Burns – Appointed 10 October 2003
Dr M Downes – Appointed 15 July 2004
Mr T C Faries
Mr E C Jackson – Resigned 10 October 2003
Mr P W H James
Ms T E Keill
Mr M H King
Mr W E J Walmsley

The directors who currently hold or held office during the year
and their beneficial interests (including their family beneficial
interests) on 1 January 2003 and 31 December 2003 in the
share capital of the Company and of other Group companies
are:

Company Held in trust US$ 1.50 Ordinary shares 
for the 
following
individuals 
and / or 31 December 1 January
their families 2003 2003

NUSA Trust P W H James 4,888 4,888
JIWO Trust P W H James 1,032 1,032
Huntsmoor 
Nominees Ltd P W H James, 2,691 2,691

M H King 
and I M Bond

Huntsmoor Ltd I M Bond 538 538
M H King 538 538

Asset Ventures P W H James
Ltd M H King 

and I M Bond 445 445

10,132 10,132

AUDITORS
Mazars have signified their willingness to continue in office
and a resolution to re-appoint them as auditors will be
proposed at the annual general meeting of the Company.

Approved by the board of directors and signed on behalf of
the board.

P W H James
Director
28 July 2004

INDEPENDENT AUDITORS’ REPORT TO 
THE MEMBERS OF PRIMARY GROUP LIMITED
We have audited the financial statements for the year ended 
31 December 2003 which comprise the Consolidated Profit and
Loss Account, the Consolidated Technical Account, the
Consolidated Statement of Recognised Gains and Losses, the
Consolidated Balance Sheet, the Company Balance Sheet, the
Consolidated Cash Flow Statement and related notes. These
financial statements have been prepared under the historical
cost convention and the accounting policies set out therein.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS
As described in the Statement of Directors’ Responsibilities 
the Company’s directors are responsible for the preparation 
of financial statements in accordance with United Kingdom
Accounting Standards.

Our responsibility is to audit the financial statements in
accordance with United Kingdom Auditing Standards. 

We report to you our opinion as to whether the financial
statements give a true and fair view. We also report to you if, 
in our opinion, the Directors’ Report is not consistent with the
financial statements, if the Company has not kept proper
accounting records, or if we have not received all the
information and explanations we require for our audit. 

We read the Directors’ Report and consider the implications for
our report if we become aware of any apparent misstatement
within it.

BASIS OF OPINION
We conducted our audit in accordance with United Kingdom
Auditing Standards issued by the Auditing Practices Board. 
An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant
estimates and judgements made by the directors in the
preparation of the financial statements, and of whether 
the accounting policies are appropriate to the Company's
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the
information and explanations which we considered necessary
in order to provide us with sufficient evidence to give
reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also evaluated
the overall adequacy of the presentation of information in the
financial statements.

OPINION
In our opinion the financial statements give a true and fair 
view of the state of the Group’s and of the Company’s affairs
as at 31 December 2003 and of the Group’s profit for the year
then ended. 

Mazars 
Chartered Accountants and Registered Auditors
The Williams Building
Second Floor
20 Reid Street
Hamilton HM11
Bermuda

28 July 2004Sample copy
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2003 2002
Note US$ 000’s US$ 000’s

TURNOVER
Continuing operations
Insuring and reinsuring technical income 89,505 41,035
Intermediary and advisory income 88,284 49,456
Acquisitions 1,575 5,775

3 179,364 96,266

Claims incurred net of reinsurance (70,492) (31,445)
Management and other operating charges (88,771) (52,858)

OPERATING PROFIT
Continuing operations
Insuring and reinsuring technical account (page 31) 2,180 2,269
Intermediary and advisory income 17,681 9,988
Acquisitions 4 240 (294)

5 20,101 11,963

Interest receivable 988 595
Share of (loss) from associated Company – (96)
Interest payable 6 (326) (28)

PROFIT ON ORDINARY ACTIVITIES 
BEFORE TAXATION 20,763 12,434
Tax on profit on ordinary activities 7 (303) (150)

PROFIT ON ORDINARY ACTIVITIES 
AFTER TAXATION 20,460 12,284
Minority interests (1,410) 581

RETAINED PROFIT FOR THE FINANCIAL YEAR 17 19,050 12,865

The notes to the accounts on pages 36 to 47 form an integral part of these financial statements.

2003 2002
Note US$ 000’s US$ 000’s

EARNED PREMIUMS NET OF REINSURANCE
Gross premiums written 108,415 59,371
Outward reinsurance premiums (7,001) (2,958)

Net premiums written 101,414 56,413

Change in the gross provision for unearned premiums
Gross (13,722) (16,183)
Reinsurers’ share 1,312 800

Change in the net provision for unearned premium (12,410) (15,383)

Earned premiums net of reinsurance 89,004 41,030
Commission income 9 5
Allocated investment income transferred from non technical account 492 –

TOTAL TECHNICAL INCOME 3 89,505 41,035

CLAIMS INCURRED NET OF REINSURANCE
Gross 50,357 20,239
Reinsurers’ share (685) (196)

Net claims paid 49,672 20,043

Change in the provision for claims
Gross 21,129 11,573
Reinsurers’ share (309) (171)

Change in the net provision for claims 20,820 11,402

Claims incurred net of reinsurance 70,492 31,445
Net operating expenses 16,833    7,321

TOTAL TECHNICAL CHARGES 87,325     38,766

BALANCE ON TECHNICAL ACCOUNT (page 30) 2,180 2,269

The notes to the accounts on pages 36 to 47 form an integral part of these financial statements.

Sample copy
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2003 2002
US$ 000’s US$ 000’s

Profit for the year (page 30) 19,050 12,865
Gain on foreign currency translation 1,668 1,203

TOTAL RECOGNISED GAINS AND LOSSES RELATING TO THE YEAR 20,718 14,068

2003 2002
Note US$ 000’s US$ 000’s

FIXED ASSETS
Intangible fixed assets 9 29,158 23,593
Tangible fixed assets 10 3,851 2,609
Investments 11(b) 625 854

33,634 27,056

CURRENT ASSETS
Debtors 12 624,120 520,740
Cash at bank and in hand 106,843 43,880

730,963 564,620

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 13 (615,868) (516,511)

NET CURRENT ASSETS 115,095 48,109

TOTAL ASSETS LESS CURRENT LIABILITIES 148,729 75,165
CREDITORS: AMOUNTS FALLING DUE AFTER 
MORE THAN ONE YEAR 14 (8,840) (8,457)
PROVISIONS FOR LIABILITIES AND CHARGES 15 (76,413) (26,456)

63,476 40,252

CAPITAL AND RESERVES
Called up share capital 16 15 15
Capital redemption reserve 17 1 1
Merger reserve 17 - -
Profit and loss account 17 61,779 41,061

EQUITY SHAREHOLDERS’ FUNDS 18 61,795 41,077
MINORITY INTERESTS – equity interests 1,681 (825)

63,476 40,252

The notes to the accounts on pages 36 to 47 form an integral part of these financial statements.

The board of directors approved these financial statements on 28 July 2004.

Signed on behalf of the board of directors.

T E Keill
Director
28 July 2004
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2003 2002
Note US$ 000’s US$ 000’s

FIXED ASSETS
Tangible fixed assets 10 79 69
Investments – Group undertakings 11(a) 4,650 4,663
Investments – other 11(b) 533 668

5,262 5,400

CURRENT ASSETS
Debtors 12 57,290 38,818
Cash at bank and in hand 106 46

57,396 38,864
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 13 (26,923) (14,846)

NET CURRENT ASSETS 30,473 24,018

35,735 29,418

CAPITAL AND RESERVES
Called up share capital 16 15 15
Capital redemption reserve 17 1 1
Profit and loss account 17 35,719 29,402

18 35,735 29,418

The notes to the accounts on pages 36 to 47 form an integral part of these financial statements.

The board of directors approved these financial statements on 28 July 2004.

Signed on behalf of the board of directors.

T E Keill
Director
28 July 2004

2003 2002
Note US$ 000’s US$ 000’s

NET CASH INFLOW 
FROM OPERATING ACTIVITIES 19(a) 59,558 29,055

RETURNS ON INVESTMENTS 
AND SERVICING OF FINANCE
Interest received 988 549
Interest paid (326) (28)

NET CASH INFLOW FOR RETURNS 
ON INVESTMENTS AND SERVICING OF FINANCE 662 521

TAXATION (1,637) (1,431)

CAPITAL EXPENDITURE 
AND FINANCIAL INVESTMENT
Sale / (Purchase) of trade investments 228 (326)
Purchase of tangible fixed assets (2,436) (1,595)
Sale of fixed assets 226 18

NET CASH OUTFLOW FOR CAPITAL 
EXPENDITURE AND FINANCIAL INVESTMENT (1,982) (1,903)

ACQUISITIONS AND DISPOSALS
Purchase of subsidiary undertakings 19(d) (5,121) (9,559)
Cash acquired with subsidiary undertaking 19(d) 11,516 2,806
Purchase of additional equity 
in subsidiary undertakings 19(e) (39) (515)

NET CASH INFLOW / (OUTFLOW )
FROM ACQUISITIONS AND DISPOSALS 6,356 (7,268)

CASH INFLOW BEFORE USE OF 
LIQUID RESOURCES AND FINANCING 62,957 18,974

FINANCING ACTIVITIES
Loans - (2,593)
Issue of shares - 2

NET CASH OUTFLOW FROM FINANCING - (2,591)

INCREASE IN CASH FOR THE
FINANCIAL YEAR 19(b) 62,957 16,383 
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1. STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The directors are required to prepare financial statements for
each financial year which give a true and fair view of the state
of affairs of the Group and of the Company and of the profit
or loss of the Group for that year. In preparing those financial
statements, the directors are required to:

• select suitable accounting policies and then apply them
consistently;

• make judgements and estimates that are reasonable and
prudent;

• state whether applicable accounting standards have been
followed and

• prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the Company will
continue in business.

The directors are responsible for keeping proper accounting
records that disclose with reasonable accuracy at any time 
the the financial position of the Group and the Company and
to enable them to ensure that the financial statements comply
with United Kingdom Accounting Standards. They are also
responsible for safeguarding the assets of the Company and
hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

2. ACCOUNTING POLICIES

These financial statements have been prepared in accordance
with accounting standards generally accepted in the United
Kingdom and are denominated in United States Dollars. 
The preparation of financial statements, in conformity 
with generally accepted accounting principles, requires
management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and of revenues
earned and expenses incurred during the reporting year. 
The Group’s significant accounting policies, which have been
applied consistently over the year, are described below.

BASIS OF ACCOUNTING
The financial statements are prepared under the historical 
cost convention of accounting.

CONSOLIDATION
The Group financial statements consolidate the financial
statements of the Company and its subsidiary undertakings
made up to 31 December 2003 and its share of the results 
and post-acquisition reserves in associated undertakings.The
profits and losses of subsidiary and associated undertakings 
are consolidated from the date of acquisition to the date of
disposal. Merger accounting was adopted in respect of the
merger with Primary Group (UK) Limited on 1 January 2002, 
in accordance with Financial Reporting Standard 6. 

OVERSEAS UNDERTAKINGS
The profit and loss accounts and cashflows of overseas
subsidiary undertakings are translated in to US Dollars at the
average rates of exchange applicable to the relevant periods.
The balance sheets of overseas subsidiary undertakings are
translated at the rates ruling at the balance sheet dates.
Exchange differences arising on the retranslation of the
opening net assets of such undertakings and from the
translation of their results at average rates are taken to
reserves and reported in the Statement of Total Recognised
Gains and Losses.

TURNOVER
Turnover represents net earned premiums, allocated
investment income, brokerage, commission and fees.

Brokerage is taken to income at the point when placement
services are completed.

On certain contracts, brokerage is recognised on actuarial and
internal projections of additional premiums due and accruing
to expiry.

Where contractual obligations exist for the performance of
post placement activities, and the cost of these activities is 
not expected to be covered by future income, a relevant
proportion of revenue received on placement is deferred and
recognised over the period during which these activities are
performed.

PREMIUMS
Written premiums comprise the premiums on contracts
entered into and reported during the accounting period,
irrespective of whether they relate in whole or in part to a later
accounting period. Written premiums are disclosed gross of
commission payable to intermediaries and exclude taxes and
duties levied on premiums. Outwards reinsurance premiums
are accounted for in the same accounting period as the
premiums for the related inwards business.

UNEARNED PREMIUMS
For general business accounted for on the annual basis, the
provision for unearned premium comprises the proportion of
gross premiums written which is estimated to be earned in the
following or subsequent financial years, computed separately
for each insurance contract on the 24ths or 365ths basis. 

DEFERRED ACQUISITION COSTS
Acquisition costs represent the expenses, both direct and
indirect, of acquiring insurance policies written during the
financial period. Acquisition costs are accrued over an
equivalent period to that over which the underlying business 
is written and are charged to the accounting periods in which
the related premiums are earned. Deferred acquisition costs
represent the proportion of acquisition costs incurred in
respect of unearned premiums at the balance sheet date.

CLAIMS INCURRED
Claims incurred comprise all claims payments and 
settlement expense payments made in the financial year 
and the movement in the provision for outstanding claims 
and settlement expenses, including claims incurred but 
not reported.

Outwards reinsurance recoveries are accounted for in the 
same accounting period as the claims for the related direct 
or inwards reinsurance business being reinsured.

CLAIMS OUTSTANDING
Provision is made for outstanding claims and settlement
expenses incurred at the balance sheet date including an
estimate for the cost of claims incurred but not reported at
that date. Included in the provision is an estimate of the costs
of handling the outstanding claims. 

Provision for claims outstanding are based on information
available to the directors and the eventual outcome may vary
from the original assessment.

DEPRECIATION
Tangible fixed assets, including assets held under finance leases
and hire purchase contracts, are written off by equal annual
instalments over their estimated useful lives (Note 10).

FOREIGN CURRENCIES
Monetary assets and liabilities in foreign currencies are
expressed in United States Dollars at exchange rates ruling 
at the balance sheet date. Income and expenses in foreign
currencies are translated into United States Dollars at either
rates of exchange ruling at the date on which the transactions
occur or at a fixed rate and translated at the period end to
reflect an average rate. Any exchange differences arising on
transactions in foreign currencies during the year are dealt
with through the profit and loss account.

INSURANCE DEBTORS AND CREDITORS
In the normal course of business, settlement is required to be
made with certain insurance risk carriers or intermediaries on
the basis of the net settlement due to or from that risk carrier
or intermediary in question, rather than the amounts due to 
or from the individual parties which it represents. Insurance
debtors and creditors reflect the gross value of premiums and
claims and together with related cash balances, have been
included within the assets and liabilities of the Company in
accordance with current market practice.

Insurance broking debtors and creditors are reported in
accordance with the requirements of Financial Reporting
Standard 5. The standard precludes assets and liabilities 
being offset unless net settlement is legally enforceable and 
as a result the insurance broking debtors and creditors have
been shown as the gross amounts due in respect of each
contract, instead of the net amount due to or from clients 
and underwriters.

OPERATING LEASES
Rentals payable under operating leases are charged on a
straight-line basis over the term of the lease.

INVESTMENTS
Investments held as fixed assets are stated at cost less
provisions for any permanent diminution in value.

GOODWILL
Goodwill represents the excess of the cost of acquisition over
the fair value of the separable net assets and the business
acquired. Goodwill recognised on acquisition has been stated
as an intangible asset on the balance sheet and is amortised 
to the profit and loss account over a period of not more than
20 years from the date of acquisition as recommended by
Financial Reporting Standard 10.

PENSIONS
The Group operates non-contributory defined contribution
grouped personal pension plans covering the majority of
permanent employees where subsidiaries have elected to
participate. The assets of the plans are held separately from
those of the Group in independently administered funds 
for individual members of staff. The plans are funded by
contributions that are charged to the profit and loss account
as incurred in accordance with the employment contract 
of each director or employee.

DEFERRED TAXATION
The charge for taxation is based on the profits for the year
charged at the current rates of tax. Deferred tax is recognised
without discounting in respect of all timing differences
between the treatment of certain items for taxation and
accounting purposes which have arisen but not reversed out
by the balance sheet date except as otherwise required by 
Financial Reporting Standard 19. Deferred tax assets are
recognised to the extent that the directors consider these
amounts recoverable.Sample copy



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2003 39

PRIMARY GROUP LIMITED ANNUAL REPORT AND ACCOUNTS 2003

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 200338

3. TURNOVER 2003 2002
US$ 000’s US$ 000’s

Consolidated turnover (including insuring and reinsuring technical income) 
for the year was derived from activities geographically as follows:
Bermuda and Americas 102,418 58,975
Europe 70,030 33,150
Far East and Australasia 3,967 1,660
Middle East and Africa 2,949 2,481

179,364 96,266

Turnover for the year was derived for each class of business as follows:

Insuring and reinsuring technical income 89,505 41,035
Intermediary and advisory income 89,859 55,231

179,364 96,266

This analysis shows income based on the location of the final introducing source or consolidator of the income. The actual location
of underlying policyholders is worldwide and a precise split is unavailable.

4. ACQUISITION OF SUBSIDIARY UNDERTAKINGS

On 11 September 2003 100% of the issued share capital of Integra Healthcare Limited was acquired for cash consideration of
US$2,371,000. This acquisition has been accounted for by the acquisition method of accounting. The amount of goodwill arising
was US$1,269,000. The profit after taxation of Integra Limited included in the consolidated accounts was US$101,000.

On 1 December 2003 100% of the issued share capital of A.T. Docherty General Underwriting Agency Limited was acquired for cash
consideration of US$2,749,000 and a deferred consideration of US$1,541,000. This acquisition has been accounted for by the
acquisition method of accounting. The amount of goodwill arising was US$2,778,000. The profit after taxation of A.T Docherty
General Underwriting Agency Limited included in the consolidated accounts was US$139,000.

In the opinion of the directors, the book value was also the fair value of the net assets acquired. Details of the net assets acquired
are given in note 19(d).

5. OPERATING PROFIT 2003 2002
US$ 000’s US$ 000’s

The operating profit for the Group is arrived at after charging:

Balance on technical account 2,180 2,269
Accountancy fees – auditors’ remuneration 441 367
Amortisation of goodwill 1,590 884
Depreciation of owned assets 1,277 610
Insurance premium payable - 2,428
Exchange loss 1,804 924
Loss on disposal of fixed assets 721 369
Operating lease payments – land & buildings 1,723 1,006
Permanent diminution in value of trade investment 180 -
Loss on liquidation of subsidiary undertaking - 400

6. INTEREST PAYABLE

Bank interest 5 28
Other interest 321 -

Total interest 326 28

7. TAXATION Group
2003 2002

US$ 000’s US$ 000’s
(a) Analysis of charge in year
Based on profit for the year at 30% 557 137
(Over) /under provision in previous year (254) 13

Tax payable as at 31 December (note 7(b)) 303 150

(b) Factors affecting charge for year
The tax assessed for the year is higher than the standard 
rate of corporation tax in Bermuda (Nil%)
The differences are explained below: 
Profit on ordinary activities before tax 20,763 12,434

Profit on ordinary activities multiplied by standard rate 
of tax in Bermuda of Nil% (2001:Nil%) - -

Effects of:
Tax on profits arising in the UK where tax is levied at 30% 148 129
Tax on profits arising in Ireland where tax is levied at 12.5% (2002:16%) 155 21

303 150

At the present time, no income, profit, or capital gains taxes are levied in Bermuda. Accordingly, the Bermuda companies have 
not recorded any provision for taxes. In the event that such taxes are levied, the companies have received an undertaking from the
Bermuda Government exempting them from all such taxes until 28 March 2016.

8. PROFIT ATTRIBUTABLE TO MEMBERS OF THE COMPANY

The parent undertaking’s profit and loss account is not included separately in these financial statements. The parent undertaking’s
profit for the financial year was US$6,317,000 (2002: US$12,442,000).Sample copy
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9. INTANGIBLE FIXED ASSETS Goodwill 
Total

Group US$ 000’s
Cost
At 1 January 2003 25,478
Additions during the year 4,907
Exchange adjustment 2,554

At 31 December 2003 32,939

Amortisation
At 1 January 2003 1,885
Charge for the year 1,590
Exchange adjustment 306

At 31 December 2003 3,781

Group
Net book value
At 31 December 2003 29,158

At 31 December 2002 23,593

The goodwill arising from acquisitions is being amortised over a period of not more than 20 years. In the opinion of the Directors,
this represents a prudent estimate of the period over which the Group will derive economic benefit from the goodwill existing at 
the date of acquisition.

10. TANGIBLE FIXED ASSETS Long term Furniture, Motor Total
leasehold fittings & vehicles

improvements equipment
US$ 000’s US$ 000’s US$ 000’s US$ 000’s

Group
Cost
At 1 January 2003 357 3,782 206 4,345
Additions during the year 130 2,508 309 2,947
Disposals during the year (269) (1,766) (140) (2,175)
Exchange adjustments 26 355 21 402

At 31 December 2003 244 4,879 396 5,519

Depreciation
At 1 January 2003 190 1,457 89 1,736
Charge for the year 74 1,111 92 1,277
Depreciation on disposals during the year (164) (1,255) (109) (1,528)
Exchange adjustments 19 150 14 183

At 31 December 2003 119 1,463 86 1,668

Net book value
At 31 December 2003 125 3,416 310 3,851

At 31 December 2002 167 2,325 117 2,609

Company
Cost
At 1 January 2003 80 43 - 123
Additions - 48 - 48

At 31 December 2003 80 91 - 171

Depreciation
At 1 January 2003 40 14 - 54
Charge for the year 8 30 - 38

At 31 December 2003 48 44 - 92 

Net book value
At 31 December 2003 32 47 - 79

At 31 December 2002 40 29 - 69

Long term leasehold buildings are depreciated over the period of the lease and furniture and fittings, computer equipment and
motor vehicles are depreciated at a rate of 20-25% per annum.Sample copy
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11. FIXED ASSET INVESTMENTS Company
US$ 000’s

(a) Fixed asset investments – Group undertakings
Shares in subsidiary undertakings:
At 1 January 2003 4,663
Additions in the year 12
Disposals in the year (25)

At 31 December 2003 4,650

A full list of trading subsidiaries of the Primary Group is shown on pages 48 and 49.

(b) Fixed asset investments – other

Group Company
2003 2002 2003 2002

US$ 000’s US$ 000’s US$ 000’s US$ 000’s

Other investments 625 854 533 668

Other investments for the Group and the Company include an investment in Speakeasy Inc. of US$341,000 (2002: US$341,000) 
and an investment in Sacia Risk of US$266,000 (2002: US$266,000).

12. DEBTORS Group Company
2003 2002 2003 2002

US$ 000’s US$ 000’s US$ 000’s US$ 000’s
Insurance debtors
– Distribution and advisory 564,942 480,811 - -
– Insuring and reinsuring 24,580 14,579 - -
Amounts due from subsidiary undertakings - - 39,750 9,608
Other debtors 17,223 10,620 2,540 3,873
Prepayments and accrued income 17,312 14,730 15,000 13,337
Corporation tax receivable 63 - - -
Dividends receivable - - - 12,000

624,120 520,740 57,290 38,818

Insurance debtors represent premiums due from policyholders and claims due from underwriters, in each case collected on behalf 
of the principal and passed on to the policyholder or underwriter after deduction of any commissions or other sums due to third
parties or the Group. All amounts are due within twelve months of the balance sheet date.

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR Group Company
2003 2002 2003 2002

US$ 000’s US$ 000’s US$ 000’s US$ 000’s
Bank overdraft 13 7 - -
Insurance creditors
– Distribution and advisory 568,506 489,060 - -
– Insuring and reinsuring 3,113 15,520 - -
Amounts owed to subsidiary undertakings - - 26,314 14,217
Other creditors 14,104 4,487 595 629
Deferred consideration 3,142 - - -
Other taxes & social security 1,007 453 14 -
Corporation tax - 1,271 - -
Accruals and deferred income 25,983 5,713 - -

615,868 516,511 26,923 14,846

Insurance creditors represent those amounts due to the policyholder or underwriter concerned (see note 12) together with any 
third party commissions or other sums due.

14. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Group Company

2003 2002 2003 2002
US$ 000’s US$ 000’s US$ 000’s US$ 000’s

Deferred consideration 7,120 7,836 - -
Other long term creditors 1,720 621 - -

8,840 8,457 - -

Amounts due within:
Two to five years 8,840 8,457 - -

15. PROVISIONS FOR LIABILITIES AND CHARGES Group
2003

US$ 000’s
Litigation Unearned Claims Total

Premium
At 1 January 2003 - 14,751 11,705 26,456
Provision for unearned premiums - 18,882 - 18,882
Provision for claims outstanding - - 24,792 24,792
Exchange adjustments - - 2,111 2,111
Provision for litigation 4,172 - - 4,172

At 31 December 2003 4,172 33,633 38,608 76,413

The provision for litigation liabilities and charges relates to certain Group companies trading as international insurance and 
reinsurance broking businesses where it is part of the ordinary course of business to receive claims for alleged errors and omissions
where notifications are made under relevant errors and omissions insurance policies. Due to the differing nature and circumstances 
of these liabilities it is not possible to make an overall assessment of when such liabilities are likely to result in payment being made, 
if at all.
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16. CALLED UP SHARE CAPITAL
Group & Company
2003 2002

US$ 000’s US$ 000’s
Authorised: 
20,000 Ordinary shares of $1.50 each 30 30

30 30

Allotted, issued & fully paid: 
10,132 Ordinary shares of $1.50 each 15 15

15 15

17. STATEMENT OF MOVEMENT ON RESERVES Merger Capital Profit and Loss 
Reserve Redemption Account

Reserve
Group US$ 000’s US$ 000’s US$ 000’s

At 1 January 2003 - 1 41,061
Profit for the financial year - - 19,050
Net movement on foreign exchange translation - - 1,668

At 31 December 2003 - 1 61,779

As at 31 December 2003 there was a merger reserve of US$244 (2002: $244), 
which arose on the merger with Primary Group (UK) Limited.

Capital Profit and Loss 
Redemption Account

Reserve
2003 2003

US$ 000’s US$ 000’s
Company

At 1 January 2003 1 29,402
Profit for the financial year - 6,317

At 31 December 2003 1 35,719

18. RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS’ FUNDS Group Company
2003 2002 2003 2002

US$ 000’s US$ 000’s US$ 000’s US$ 000’s

At 1 January 41,077 27,456 29,418 16,976
Retained profit for the financial year 19,050 12,865 6,317 12,442
Net movement on foreign exchange translation 1,668 1,203 - -
Movement on revaluation reserve - (447) - -

At 31 December 61,795 41,077 35,735 29,418

19. CONSOLIDATED CASH FLOW STATEMENT

(a) Reconciliation of operating profit to operating cash flows 2003 2002
US$ 000’s US$ 000’s

Operating profit 20,101 11,963

Depreciation charges 1,277 610
Amortisation of goodwill 1,590 884
Profit on liquidation of subsidiary - 341
Loss on disposal of fixed assets 421 60
Exchange adjustments 347 847
Increase in debtors (97,894) (59,796)
Increase in creditors 83,376 53,659
Increase in long term creditors 383 -
Increase in provisions for liabilities and charges 49,957 20,487

Net cash inflow from operating activities 59,558 29,055

(b) Reconciliation of net cash flow to movement in net funds 2003 2002
US$ 000’s US$ 000’s

Increase in cash in the year
Cash at bank and in hand 62,963 15,958
Overdraft (6) 425

Increase in cash for the financial year 62,957 16,383
Cash outflow from increase in net funds (1,542) (7,965)

Movement in net funds in the year 61,415 8,418

Other changes - 1,785

Net funds at 1 January 33,774 23,571

Net funds at 31 December 95,189 33,774

(c) Analysis of net funds 1 January Cash 31 December
2003 Flow 2003

US$ 000’s US$ 000’s US$ 000’s

Cash at bank and in hand 43,880 62,963 106,843
Bank overdrafts (7) (6) (13)

43,873 62,957 106,830

Deferred consideration (9,478) (1,542) (11,020)
Debts due within one year - - -
Debts due after one year (621) - (621)

Total 33,774 61,415 95,189
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19. CONSOLIDATED CASH FLOW STATEMENT (CONTINUED)
2003 2002

(d) Purchase of subsidiary undertakings US$ 000’s US$ 000’s

Net assets acquired:
Tangible fixed assets 511 192
Debtors 5,424 675
Cash 11,516 2,806
Creditors (14,836) (6,725)

2,615 (3,052)

Goodwill 4,047 21,680

6,662 18,628

Satisfied by:
Cash 5,121 9,559
Deferred consideration due within one year 1,541 1,233
Deferred consideration due after more than one year - 7,836   

6,662 18,628

(e) Purchase of additional equity in subsidiary undertakings 2003 2002
US$ 000’s US$ 000’s

Net assets acquired

Goodwill 39 1,128

39 1,128

Satisfied by:
Cash paid 39 515
Loan notes - 613

39 1,128

20. CAPITAL COMMITMENTS

All capital expenditure committed to at the balance sheet date
by the Company and the Group has been provided for in the
financial statements.

21. PENSION COMMITMENTS

The Group operates non-contributory defined contribution
grouped personal pension plans. The assets of the plans are
held separately from those of the Group in independently
administered funds. The pension cost charge represents
contributions payable by the Group to the plans and the
amount contributed during the year to 31 December 2003 
was US$1,372,000 (2002: US$1,028,000).  

22. FINANCIAL COMMITMENTS

At 31 December 2003 the Group was committed to making 
the following annual payments under non-cancellable operating
leases in the year to 31 December:

2003 2002
Land & Land & 

buildings buildings
US$ 000’s US$ 000’s

Operating leases which expire:
Within one year 520 274
Within two to five years 665 792
After five years 131 -

1,316 1,066

23. POST BALANCE SHEET EVENTS

The Group made the following acquisitions after the year end:

Company acquired: Date of acquisition:

Working Partners Limited 9 January 2004
Abacans Limited 31 January 2004
Walton and Parkinson Limited 29 March 2004
The Thomson Rudd Group Limited 7 April 2004
Rhys Francis & Partners Limited 1 May 2004

24. RELATED PARTY TRANSACTIONS

As permitted in accordance with accounting standards generally
accepted in the United Kingdom, transactions between Group
companies which are owned and controlled by more than 90%
of the voting rights have not been disclosed.

During the year the Company was charged fees of
US$14,105,000 (2002:US$1,400,000) by Cavalier Global
Limited, a Company in which Mr James is interested, for
business production, marketing and advisory services. At 31
December 2003, the amount included within prepayments 
is US$15,000,000 (2002: US$13,337,000).

The Company provided a loan of US$88,000 during 2003 to 
Mr Bond who is beneficially interested in the Group and the
Company. At 31 December 2003, the amount owed to the
Company is US$258,000 (2002: US$170,000).

Asset Ventures Limited, a Company in which Messrs James, 
King and Bond are interested provided a loan of US$7,489,000
to Primary Risk Holdings Limited during 2000. At 31 December
2003, the amount due from Primary Risk Holdings Limited is
US$635,000 (2002: US$621,000). The Company incurred
interest related to this loan of US$14,000 (2002: US$28,000).

During 2003 the Company made a loan of US$924,000 (2002:
$910,000) to Asset Ventures Limited. The amount outstanding
as at 31 December 2003 was $1,834,000 (2002:$910,000).

During the year, the Company paid consultancy fees to Lord
Carter of Coles, a director for the Company, of US$441,000
(2002: US$30,000). 

25. ULTIMATE CONTROLLING PARTY

At the date on which the accounts were approved by the
Directors, the ultimate controllers are the trustees of JIWO and
NUSA trusts, both being trust companies incorporated in the
Cayman Islands for the benefit of Mr James and his family.Sample copy



Advisory  
and Broking

Abacans Limited †

7 Moor Park Avenue
Preston
Lancashire
PR1 6AS
United Kingdom
T +44 (0)1772 900090
F +44 (0)1772 900093 
www.abacans.co.uk
insurance@abacans.co.uk

ESR Insurance Services Limited
5 Lloyd’s Avenue
London
EC3N 3AE
United Kingdom
T +44 (0)20 7423 4350
F +44 (0)20 7423 4351
www.esrinsurance.co.uk
enquiries@esrinsurance.co.uk

Health for Industry Limited
The Walled Garden
High Street
Hartley Wintney
Hampshire
RG27 8NZ
United Kingdom
T +44 (0)1252 848000
F +44 (0)1252 845310
www.hfi.co.uk
enquiries@hfi.co.uk

Health for Industry 
International Limited *
Richmond House
St Julians Avenue
St Peter Port
Guernsey
GY1 1WA
Channel Islands
T +44 (0)1481 740313
F +44 (0)1481 740314
www.hfiinternational.com
enquiries@hfiinternational.com

Integra Healthcare *
Crown House North
123a Hagley Road
Edgbaston
Birmingham
B16 8LD
United Kingdom
T +44 (0)121 455 0060
F +44 (0)121 455 0061
www.integrahealthcare.co.uk
info@integrahealth.co.uk

Monument Limited
Swan Building
26 Victoria Street
PO Box HM 1571
Hamilton HM GX
Bermuda
T +1 441 296 6298
F +1 441 296 1537
www.monumentinsurance.bm
enquiries@monumentinsurance.bm

Monument UK Limited
5 Lloyd’s Avenue
London
EC3N 3AE
United Kingdom
T +44 (0)20 7335 7300
F +44 (0)20 7335 7301
www.monumentinsurance.co.uk
enquiries@monumentinsurance.co.uk

Primary Direct Limited and Primary
Travel Insurance Services Limited
1st Floor
Lynnfield House
Church Street
Altrincham
Cheshire
WA14 4DZ
United Kingdom
T +(0)870 444 3434
F +(0)870 444 3436
www.primary1.co.uk
enquiries@primary1.co.uk

Rhys Francis & Partners Limited *
Unit 3, New Fields Business Park
2 Stinsford Road
Poole
Dorset
BH17 0NF
United Kingdom
T +44 (0)1202 384000
F +44 (0)1202 384001
www.rhysfrancis.co.uk
admin@rhysfrancis.co.uk

The Thompson Rudd Group Limited †

Regency House
97/107 Hagley Road
Edgbaston
Birmingham
B1 8LA
United Kingdom
T +44 (0)121 454 5456
F +44 (0)121 454 7454
www.thompsonrudd.com
enquiries@thompsonrudd.com

Vega Insurance Services Limited
80 Leadenhall Street
London
EC3A 3HA
United Kingdom
T +44 (0) 1761 490334
F +44 (0) 1761 492953
www.vega-insurance.co.uk
enquiries@vega-insurance.co.uk

Walton & Parkinson Limited
20 St Dunstan’s Hill
London
EC3R 8PP
United Kingdom
T +44 (0)20 7929 4747
F +44 (0)20 7929 4884
www.primarygroup.co.uk
enquiries@waltonandparkinson.co.uk

Working Partners *
2 Tonbridge Chambers
Pembury Road
Tonbridge
Kent
TN9 2HZ
United Kingdom
T +44 (0)1732 369565
F +44 (0)1732 369567
www.workingpartners.co.uk
advice@workingpartners.co.uk

Capital Allocation 
and Management

Primary Group Incorporated
3 Church Circle
Annapolis
Maryland
MD21401
United States of America
T +1 410 280 0300
F +1 410 280 0349
www.primarygroup.bm
enquiries@primarygroupincorporated.com

Primary Group Services Limited
80 Leadenhall Street
London
EC3A 3HA
United Kingdom
T +44 (0)20 7743 0200
F +44 (0)20 7743 0201
www.primarygroup.co.uk
enquiries@primarygroup.co.uk

Primary Insurance Company Limited
43 St Stephen’s Green
Dublin 2
Republic of Ireland
T +353 1 678 8400
F +353 1 678 8401
www.primary.ie
enquiries@primary.ie

Primary SAC Limited
Swan Building
26 Victoria Street
PO Box HM 1571
Hamilton HM GX
Bermuda
T +1 441 296 6298
F +1 441 296 1537
www.primarygroup.bm
enquiries@primary.bm

Primary Reinsurance 
Company Limited
Swan Building
26 Victoria Street
PO Box HM 1571
Hamilton HM GX
Bermuda
T +1 441 296 6298
F +1 441 296 1537
www.primarygroup.bm
enquiries@primary.bm

Primary Group 
Head Office

Primary Group Limited
Swan Building
26 Victoria Street
PO Box HM 1571
Hamilton HM GX
Bermuda
T +1 441 296 6298
F +1 441 296 1537
www.primarygroup.bm
enquiries@primary.bm

Distribution and 
Risk Management

A.T. Docherty General 
Underwriting Agency Limited
Suite 7B
Portland Tower
Portland Street
Manchester 
M1 3LF
United Kingdom
T +44 (0)161 236 3636
F +44 (0)161 236 8484
www.primarygroup.co.uk
enquiries@atdgen.co.uk

46 Park Place
Leeds
LS1 2RY
United Kingdom
T +44 (0)113 245 4458
F +44 (0)113 245 2645
www.primarygroup.co.uk
enquiries@atdgen.co.uk

5th Floor
22 Great Victoria Street
Belfast 
BT2 7LX
Northern Ireland
T +44 (0)2890 236363
F +44 (0)2890 238787
www.primarygroup.co.uk
enquiries@atdgen.co.uk 

Europea Limited
80 Leadenhall Street
London
EC3A 3HA
United Kingdom
T +44 (0)20 7743 0280
F +44 (0)20 7743 0281
www.europea.co.uk
enquiries@europea.co.uk

Goodhealth Worldwide 
(Bermuda) Limited
Swan Building
26 Victoria Street
PO Box HM 1571
Hamilton HM GX
Bermuda
T +1 441 296 6298
F +1 441 296 1537
www.goodhealthworldwide.com
enquiries@goodhealth.bm

Goodhealth Worldwide 
(Asia Pacific) Limited
3204A, Tower 1
Admiralty Centre
18 Harcourt Road
Hong Kong
China
T +852 2104 7486
F +852 2147 9960
www.goodhealthworldwide.com
enquiries@goodhealth.com.hk

Goodhealth Worldwide 
(Europe) Limited
5 Lloyd’s Avenue
London
EC3N 3AE
United Kingdom
T +44 (0)20 7423 4300
F +44 (0)20 7423 4301
www.goodhealthworldwide.com
enquiries@goodhealth.co.uk

Goodhealth Worldwide 
(Middle East) Limited
Suite 416
4th Floor
Oud Metha Building
PO Box 6380
Dubai
United Arab Emirates
T +971 4 324 0040
F +971 4 324 3550
www.goodhealthworldwide.com
enquiries@goodhealth.ae

PT Goodhealth Indonesia
Jakarta Stock Exchange Building
Tower II, 17th Floor
Jl. Jend. Sudirman Kav. 52-53
Jakarta 12190
Indonesia
T +62 21 515 7610
F +62 21 515 7611
www.goodhealthworldwide.com
enquiries@goodhealth-id.com

Goodhealth representative 
office c/o Grupo Primary
Underwriting Limited
Douglas Centre, Suite 807
2600 Douglas Road
Coral Gables
FL 33114
United States of America
T +1 305 443 6267
F +1 305 443 6648
www.goodhealthworldwide.com
ghpenquiries@goodhealth.co.uk

Grupo Primary Underwriting Limited
Douglas Centre
2600 Douglas Road
Coral Gables
FL 33114
United States of America
T +1 305 443 6267
F +1 305 443 6648
www.grupoprimary.com
enquiries@grupoprimary.com

Primary Broker Services Limited
3 Brindleyplace
Birmingham
B1 2JB
United Kingdom
T +44 (0)870 443 4603
F +44 (0)870 443 4604
www.primarybrokerservices.co.uk
enquiries@primarybrokerservices.co.uk

Rural Insurance Group Limited
The Lenz 
Hornbeam Park
Harrogate
HG2 8RE
United Kingdom
T +44 (0)1423 876000
F +44 (0)1423 876001
www.ruralinsurance.co.uk
enquiries@ruralinsurance.co.uk

Security Industries 
Specialist Services Limited ‡

7D Cranmere Road
Okehampton
Devon
EX20 1UE
United Kingdom
T +44 (0)1837 55353
F +44 (0)1837 55572
www.primarygroup.co.uk
enquiries@siss-ltd.co.uk

UK Underwriting Limited
2 Gibraltar House
Bowcliffe Road
Off Gibraltar Island Road
Leeds
LS10 1RJ
United Kingdom
T +44 (0)870 421 4503
F +44 (0)870 421 4504
www.ukul.com
enquiries@ukul.com

PRIMARY GROUP BUSINESS DIRECTORY 

† A Vega Insurance Services Limited organisation * A Health for Industry Limited organisation
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‡ Part of ESR Insurance Services Limited
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Primary Group Limited
Swan Building
26 Victoria Street
PO Box HM 1571
Hamilton HM GX
Bermuda
T +1 441 296 6298
F +1 441 296 1537
www.primarygroup.bm
enquiries@primary.bm
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